



































Stay on Track

e Leadership support & involvement is
critical

e Engage medical staff in process
e Ensure team commitment

e Reguest validation survey for
consideration of renewal credit by
May 1, 2010
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We Are Here to Help!

All services are complimentary
e 1:1 resource for your staff

e Avallable to attend perinatal committee
meetings

e Monthly OB webinars

October 2009 - Are You Prepared to Manage
Your Next Shoulder Dystocia Case..?
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Additional OB Resources

e Comprehensive OB Unit risk assessments
offered

e Maternal hemorrhage module — new

this year n
POSTPARTUM 13 ELTE:

e Toolkit
Every four minutes, a woman dies of postpartum hemorrhage-

and three-fourths of those deaths are preventable. Postpartum

hemorrhage is terrifying for everyone involved, but the steps re-
quired to manage it are quite simple.The challenges lie in
+ Remaining calm

+ Thinking clearly and efficiently
+ Taking quick action.
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Learn More About
Natividad’s
Best Practice Model

Contact Peter Chandler, MD, MPH
Director, OBGYN Services
(831)755-4196
chandlerpj@natividad.com
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Questions?

e Annie Herlik, RN, JD, CPHRM

— VP of Risk Management
— aherlik@betahg.com

e Heather Gocke, RNC-OB, LNC, CPHRM

— Director of Risk Management
— hgocke@betahg.com

e Donna Hansen, RN, BSN, CPHQ, CPHRM

— Director of Risk Management
— dhansen@betahg.com
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